
WM Blanchard Case Study

CHALLENGE
Blanchard Construction uses Procore's 
cloud-based construction management 
platform to manage its construction projects.

Most senior executives responsible for 
approving contracts and contract change 
orders found that using the “out of the box 
Procore functionality” for approvals to be a 
challenge and time consuming.

SOLUTION
Solution made it dramatically easier for senior 
approvers at Blanchard to find and review the 
information they needed to confidently 
approve contracts and change orders in a 
timely manner.

The end-product was a custom mobile app 
that pulled data from Procore and presented it 
to the executives in an all-in-one view of the 
items they needed to approve with an easy to 
use approve/reject functionality that would 
automatically update the approval workflow 
status back in Procore.

VALUE-ADD
Streamlining the Approval Process for Senior Executives resulted in a drastic 
reduction in project delays and approval related bottlenecks.

Consolidating all diligence related questions surrounding change orders in one 
easy-to-access interface results in greater visibility for approvers, resulting in 
more pushback on questionable change requests.
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